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Purpose
“The purpose of the WRC is to develop and administer programs
directed to the conservation of fish and wildlife resources and their

habitats.”

Agency purpose is derived from enabling legislation in 1947 (G.S. 143-239):
“to manage, restore, develop, cultivate, conserve, protect, and regulate the game, game and

freshwater fishes, and other wildlife resources of the State...” RORTH
CAROLINA



Vision
The N.C. Wildlife Resources Commission is providing safe, comprehensive,
effective and efficient fisheries, wildlife and boating programs that:

« Conserve the diversity and abundance of the State’s wildlife resources.

» Provide diverse opportunities for all citizens regardless of age or physical
abilities to access and enjoy hunting, angling, boating and other wildlife-
associated experiences.

« Demonstrate to the citizens of North Carolina through education and
communication the critical role of wildlife management in sustaining the
guality of our wildlife resources and their habitats.

« Sustain working lands and their associated wildlife communities.

« Have a strong and unequivocal statutory base that supports constituent
needs and agency sustainability.

» Feature strong partnerships with other natural resource entities to
complement the mission of the N.C. Wildlife Resources Commission and
leverage resources to achieve that mission.

» Are financially secure through diverse, dedicated and ample funding.

 Are based on sound science.
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Agency Board

NC General Statutes Chapter 143-Article 24
§ 143-240. Creation of Wildlife Resources Commission; districts;
gualifications of members.
19 members
» Must be experienced hunter, fisherman, farmer, or biologist, who shall be
generally informed on wildlife conservation and restoration problems
« Governor appoints 9 district commissioners to serve 6-year terms
« Staggered appointments
« WRC Districts 1, 4, 7
« WRC Districts 2, 5, 8
« WRC Districts 3, 6, 9
« Governor appoints 2 at-large commissioners to serve 4-year terms
 NC General Assembly appoints 8 commissioners to serve 2-year terms
« 4 upon the recommendation of the President Pro Tempore of the Senate
* 4 upon the recommendation of the Speaker of the House

NORTH
CAROLINA

RESOURCES
COMMISSION




Mission

The Wildlife Resources Commission conserves North Carolina’s
wildlife resources and their habitats and provides programs and
opportunities that allow hunters, anglers, boaters and other
outdoor enthusiasts to enjoy wildlife-associated recreation.
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Organization
648 full-time staff

* Primarily field-based
e Work in all 100

counties
Agency Program Areas frmsmromeen] [
: Wildlife Management PURGHASING & DISTRIBUTION

* |nland Fisheries

 Law Enforcement

* Engineering and Land
and Water Access

 Wildlife Education

 Administrative Services
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2 million plus acres of public game lands

-
= 500,000 acres of game lands owned % Y
= 1.6 million acres managed through a | Tt oy
cooperative agreement P Vi
49 lakes and ponds, including 31 dams 4 o
73 waterfowl impoundments i "‘ .
39 camping areas on game lands o )

130 parking areas on game lands
1,878 miles of road maintained

6 fish hatcheries (~7 million fish stocked annually)
180 public fishing areas

229 public boating access areas

1,400 navigational aids

4 education centers S L
3,570 sq. miles of water and 52,712 sq. miles of land . {1
patrolled by Wildlife Law Enforcement
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Gamelands

Game Lands
WRC owned (481,284 acres)
State owned, WRC managed (81,711 acres)
Federally owned, WRC managed (1,396,378 acres)
Privately owned, WRC managed (95,092 acres)
Local gov. owned, WRC managed (712 acres)

Wildlife Conservation Areas (2,088 acres)
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Education Centers

Game Lands
WRC owned (481,284 acres)
State owned, WRC managed (81,711 acres)
Federally owned, WRC managed (1,396,378 acres)
Privately owned, WRC managed (95,092 acres)
Local gov. owned, WRC managed (712 acres)
Wildlife Conservation Areas (2,088 acres)

Education Centers (4)
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Fish Hatcheries

Game Lands
WRC owned (481,284 acres)
State owned, WRC managed (81,711 acres)
Federally owned, WRC managed (1,396,378 acres)
Privately owned, WRC managed (95,092 acres)
Local gov. owned, WRC managed (712 acres)
Wildlife Conservation Areas (2,088 acres)
Education Centers (4)
Fish Hatcheries (6)
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Public Fishing Areas

Game Lands Public Fishing Areas
WRC owned (481,284 acres) ®  WRC owned (36)
State owned, WRC managed (81,711 acres) &)  State owned & coop. managed (10)
Federally owned, WRC managed (1,396,378 acres) ! Federally owned & coop. managed (28)
Privately owned, WRC managed (95,092 acres) ® Privately owned & coop. managed (34)
Local gov. owned, WRC managed (712 acres) = Local gov. owned & coop. managed (72)
Wildlife Conservation Areas (2,088 acres)
Education Centers (4)

Fish Hatcheries (6)
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Public Boating Access Areas

Game Lands Public Fishing Areas Boating Access Areas
WRC owned (481,284 acres) B WRC owned (36) WRC owned (107)
State owned, WRC managed (81,711 acres) ]  State owned & coop. managed (10) = Federally owned, WRC managed (22)
Federally owned, WRC managed (1,396,378 acres) ! Federally owned & coop. managed (28) S Privately owned, WRC managed (59)
Privately owned, WRC managed (95,092 acres) B  Privately owned & coop. managed (34) ©  State owned, WRC mangaged (11)
Local gov. owned, WRC managed (712 acres) Local gov. owned & coop. managed (72) Local gov. owned & coop. managed (30)
Wildlife Conservation Areas (2,088 acres)
Education Centers (4)
Fish Hatcheries (6)
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Net Receipts by Source for FY 2015
Total: $80,591,999

Federal
License

 Appropriations

Vessel

Professional Services

 Timber Products

T Other

T Gas Tax

¥ Sales of Goods & Services
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Operating Expenditures by Purpose for FY 2015
Total: $ 86,790,037

—

~ Engineering & Land Mgmt

~ Law Enforcement

¥ Inland Fisheries

- Wildlife Management
~ Dredging Fund

* Wildlife Education

* Administration

» Bond Indebtedness

® Infrastructure Improvements

NORTH
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» Customer Service

* Information Technology
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Appropriations 1990-Present

—=Appropriation *FTE

Adaptation
Required

Efficiency
improvements and
receipt increases
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Agency Organizational Review

Agency Resources «——> Strategic Plan outcomes

“Enhance effectiveness by optimizing the relationship
between agency resources and outcomes ”

- Strategic Plan Alignment
- Core Functions
- Whole-Agency Perspective
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License fee adjustments

Overall Revenue was up 17% and Quantity of sales was flat.

The change in revenue to the upside greatly outpaced the number of
license types that lost revenue.

Revenue grew in some areas even without a price increase.

Quantity of sales dropped in some areas even without a price
Increase.

Some Non-Resident licenses changed from a 6-day span to a 10-day
span and had a price increase that brought them closer to the price
of an annual license. Revenue dropped significantly from these
license types as anglers moved to the annual license.
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| ] | |
Res Inland Fish (basic) $732.815 ! $4,077,920

1
|
|
|
|

$5,463,650
Sportsman $578,890

|
{ |
- $2
Unified Sptm/CRFL $331.755 1
i ' i
| | |
NR Inland Fish 10-Day (basic) | 4273392 5798!?32
l £l

) $1,393,500
Comp Inland Fish $218,960 |

|
|

NR Inland Fish (basic) ST 5973,584 : ;

| | | |

fISFS - 2015 Revenue increase from of

Res State Hunt (Basic) m s656'280: [ tOp ten ||CenseS. $2,997,510

|

Unified Sptm/CRFL Infant $142,175 ‘ $1,195,150

| ]
! . ﬁ
| : |
| | i i
| | | |
i | |

|
' |

| |
| |
| i

|

Comprehensive Hunt $141,35 43410‘184

|
S $1,000,000 $2,000,000 $3,000,000 $4,000,000 45,000,000 $6,000,000

# Revenue 2015  ® Revenue Change
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SPORTSMAN ONLY

# License Holders

1313
1714
1768
1906
1981
1999
2045
1968
2002

230
2381
2232
2144
2124
2026
2046
1833
1840
1783
1530

1692

1253
1729
1787
1828
1992
2026
266
2142

2357
2232
2190
2093
2111
1963
15656
1771
1810
1723
1880

2002:

Greatest concentration of
license buyers was between
ages of 30 and 42

2012:
10 years later, the greatest
concentration of license buyers

was between ages of 40 and 52

2014 2015 2016 2017 2018 2019 2020 2021 2022

2022:

10 years from now, without new
recruitment, we will begin losing
the greatest concentration of

license buyers
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AUNTING 2

APPRENTICE
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Geographic Analysis

Questions:

o Where are our Apprentice Hunters?

o Where are our hunter education class located?

o Are we optimizing interaction with Apprentice Hunters?

Team:

o Customer Service Support Section
o Information Technology Section

o GIS Specialist

o Human Dimensions Biologist
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CustomerlD EffectiveDate ExpirationDate DOB

8017380
7886142

7903864
7924328
7850455
7871277
7889183
7961494
8037799

4/10/2015
9/15/2014

10/3/2014
10/24/2014
8/16/2014
8/31/2014
9/18/2014
12/31/2014
4/29/2015

4/10/2016
9/15/2015

10/3/2015
10/24/2015
8/16/2015
8/31/2015
9/18/2015
12/31/2015
4/29/2016

Address1

5/15/1986NC HWY 5
8/28/1991MAGNOLIA DRIVE

12/15/1953SEYMOUR ST
6/16/1991ARGYLL AVE
5/31/1978 MOHAWK LN
7/19/1987 CARTERS RIDGE ROAD
9/4/1957RAINTREE RD
4/11/1989MATTS PLACE
2/7/1952NORTH WILDCAT RUN COURT

City
ABERDEEN
ABERDEEN

ABERDEEN
ABERDEEN
ADVANCE
ADVANCE
ADVANCE
ADVANCE
ADVANCE

Apprentice Permit Sales &
Hunting Education Locations

= Schools (218)
*  Hunter Eucation Sites (837)
*  Apprentice Permits (4,587)
[ county Boundary

Zip County

28315Moore
28315Moore

28315Moore
28315Moore
27006Davie
27006Davie
27006Davie
27006Davie
27006Davie

SalesOutlet

CARTHAGE AGRIBUSINESS
Online Sales License

WAL-MART #1097
WAL-MART #1097

BIXBY GENERAL STORE
BIXBY GENERAL STORE
GANDER MOUNTAIN #339
Online Sales License

Online Sales License
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. : ; ‘ / Apprentice Permit Sales &
Athens ’ 2 > e Hunting Education Locations

Winder

Sumter

= ; 3 Lo \C C ®  Schools (218)
X 4 ] o byt ®  Hunter Education Sites (837)

Apprentice Permit Sales Hot Spots

__ Evams. S _ s Alken & 4 J
~— W o bty Statistically Significant

Augusta
] 90%
ore st s “inz~f. g Francis Marion

95%
Milledgeville S0, J| ¥ National

e ) B os%

National
F

"\ Han Spyices’ Esri, DeLorme, NAVTEQ, TomTom, Intermap, increment P Corp., GEBCO, USGS, FAO, NPS, NRCAN, GeoBase, IGN, Kadaster NL, Ordnance Survey, Esrl
\_ " Japar, METI, Esri China (Hong Kong), swisstopo, and the GIS User Community
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July 3,2014

«CustomeriDa
«Firsthamen aMiddieNamen «LastNames
whddress1s

«Address2o
«Citys, cStates

Dear Sportsman,

Last hunting season, you obtained a Hunting Heritage Apprentice Permit through the N.C. Wildiife
Resources Commission. We hope you enjoyed the experience.

s part of our continuing Hunting Heritage efforts, this August ve wil offer froe, 6-hour hunting education

s on Saturdays across the state, designed specifically for you as a Hunting Apprentico Pormit
Upon completion of a course, you will na longer be required o obtain a Hunting Hritage Apprentice
Permit and you can purchase a hurting license anywhere in the United States.

We encourage you to take advantage of this opportunity prior to hunting this season, The dates and
locations of these courses are listed below.

+  August 2 - New Hanover County Fire Station Ogden, 7375 Market Street, Wilmington, NC 28411,
12pm.—

August @ - John E. Pachmann Fishing Education Cnter, 7489 Raeford Road, Fayetteville, N.C.
28304, 9 am. — 4 pm.

Pro Shops- Concord, 8161 Concord Mills Bivd.. Concord. NC 28027, 10a.m. -
August 23 - New Hanover County Fira Station 19 Federal Point, 9615 River Road, Wilmington,
NC 26412 (ust on the nofth side of Snow’s Cut Bridge). 9 a.m. -4 p.m.
August 23 - Bass Pro Shops- Cary. 801 Bass Pro Lane, Cary, NC 27513, 9a.m. -4 p.m.
‘August 30 - Oak Hollow Marina, 3431 N Centennial Street, High Point, NC 27265, 9a.m. -4 p.m,
To register, call 919-707-0031 at least one-week prior to the course.

Sincarely,

N.C. Wildife Resources Commission

North Carolina Wildlife
Resources Commission

HUNTER
EDUCATION
COURSES

919-707-0031

Dear Spatuman, PLEASE NOTE CLARFICATION 3¢ RID

0 GBCMIEN] & AT MerEage Apprentice Permi
Commintion. we %ope you evjoyed the mperien

wit cfer frew, -beur husting

NORTH
CAROLINA

RESOURCES
COMMISSION




N
i
2

Sdpe s 2
~
4

S e
SR

¢ gre,

," “" \‘;'," :

r<%

hidd

$3.3 billion spent on wildlife-related recreation in N.C.

1.5 million anglers 16 and older spent $1.5 billion in N.C. on
fishing-related activities in 2011.

335,000 people 16 and older spent $525 million in N.C. on
hunting-related activities in 2011.

2.4 million people 16 and older spent $930 million in N.C. on

wildlife-watching activities in 2011.
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Mountain Trout Fishing — Economic Engine

e B e $146 million in direct spending, adding to North
“mpa els‘,, =] ; 1
e »f/j Carolina’s economy

Trouw
Mountair - North s

arolma

« fishing opPOrY
Resources

=mmmn@  +  $174 million in total economic output

e * 92,769 mountain trout anglers
e 76,761 residents
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To sustain this fishery, the WRC produces and
stocks more than 900,000 catchable-size trout.
 Bobby N. Setzer State Fish Hatchery
* Armstrong State Fish Hatchery

* Marion State Fish Hatchery
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Boating Safety Account

Fund Description

= Motor fuel excise tax revenue funds the Boating Safety Account. The
credit is one-sixth of one percent (1/6 of 1%) of the amount that is
allocated to the Highway Fund from the excise tax on motor fuel.

Program Activities
» Boating Access Areas (Boat Ramps)
= Boating Safety Law Enforcement
= Boating Safety Education
= Navigational Aids
= Vessel Registration and Titling
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